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Financial Planning 

Financial planning is the bedrock of a strong corporate business. Here's a 

breakdown of how a business should approach financial planning during 

setup: 

1. Goals and Vision: Before diving into numbers, solidify your vision and 

goals. What do you want to achieve in the short and long term? 

Increased market share, expansion, or a specific revenue target? 

Having clear goals helps steer your financial plan. 

2. Financial Statements: Create the three core financial statements: 

 Balance Sheet: This is a snapshot of your company's financial 

health at a specific point, listing assets, liabilities, and shareholder 

equity. 

 Profit and Loss Statement (P&L): Also known as the income 

statement, this summarizes your revenues and expenses over a 

period, showing your net profit or loss. 

 Cash Flow Statement: This shows how cash moves in and out of 

your business, categorized into operating, investing, and 

financing activities. 

3. Financial Projections: This is where you forecast future financial 

performance. Use your understanding of the market, industry 

benchmarks, and your own sales goals to estimate future income and 

expenses. 

4. Budgeting: Based on your projections, create a budget allocating 

resources towards different departments and projects. This ensures you 

don't overspend and keeps you on track with your financial goals. 

5. Risk Assessment: Identify potential financial risks your business might 

face, like fluctuations in raw material prices or a sudden economic 

downturn. Develop strategies to mitigate these risks, like having a cash 

reserve or diversifying your supplier base. 

Additional: 

 Financial Tools: Assistance in using financial planning software or 

templates to streamline the process. 
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 Provide Guidance: A financial advisor can provide valuable insights and 

help you navigate complex financial decisions. 

 Regular Review: Don't treat your financial plan as static. Regularly review 

and update it as your business grows and market conditions change. 

By following these steps, we'll establish a solid financial foundation for your 

corporate business, increasing your chances of success in the long run. 

Make an appointment with us now! 

 

 

 


